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APPENDIX A: KEY PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 2021/22

Key Performance Strategic Project! Key Unit of KP! Baseline Annual 20242022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Ohjectives Programme Performance | measure | Code 2020/12021 Targets Required
Indicator (KP1) [ (UoM) 202112022 | 4st Actual Reasons for  [Corrective

Installation of
Counter Bulk
Meters on all
Magalies Draw
Points

losses
between the
draw-off point
and bulk
metering.
Further, on;
there is a need
to replace all
non-functional
valves for ease
of isolation of
water supply
areas during
repairs of pipe
bursts and
zonal
measuring of
consumption.

Quarter
Targets

§ | 2021/2022 FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA LOCAL MUNICIPALITY

Performance ariations if  ‘Action
By 30 any
September

2021

Delays in

Basic Service Resource Water Bela-Bela: Water Thereis a 100% of the  |15% Reduce the
Delivery and Management of | Conservaion and | Conservation and need to work (Tender approval of the | scope of work
Infrastructure Infrasiructure and | Demand Demand account for completed as | advertised) Designs because | to complete the
Development Services Management Management huge water measured it does not replacement of
(WCDM): (WCDM): losses in according to demonstrate damaged
Reptacement of | Installation of various zones | the Technical valves and
damaged valves | Bulk Zonal of the Bela- | data sheet for installation of
and the Meters in Bela- Bela Water the Bela-Bela: after completion. | counter meters
installation of Bela Town & Network, and | Water on all Magalies
Bulk Zonal Township and aisoensure | Conservafion draw points
Meters in Bela- | Installation of accuracy of the | and Demand only.
Bela Town & Counter Bulk billing for butk | Management
Township and the | Meters on all water supply  t {WCDM):
Instalfation of Magalies Draw from Magalies |Installaion of
Counter Bulk Paints by 30 June water while Bulk Zonal
Meters on all 2022 also Meters in Bela-
Magalies Draw determining | Bela Town &
Paints possible water | Township and

Technical Services
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Key Performance Strategic Project/ Key Unit of KPi Baseline Annual 2024/2022 QUARTERLY PERFORMANGCE TARGETS Evidence Department
Area Ohjectives Programme Performance | measure | Code 202042021 Targets Required
Indicator (KPY) | (UoM) 202112022 |1st Actual Reasons for  [Corrective
Quarter [Performance Mariationsif  |Action
Targets
Basic Service Resource Refurbishment of | Percentage of the | % KPL2 Thereis a 100% of the | 80% Bela- None None Construction | Technical Services
Delivery and Managementof | the Warmbad work completed need o work Bela: Quarterly
infrastruciure Infrastructure and jDam at Bela-Bela: refurbish the  |completed as | Refurbishme Progress
Development Services Refurbishment of inlet works of | measured nt of the Report
the Warmbad theDamand fjaccordingto  |Warmbad
Dam by 30 June improvethe  §the Technical |Dam
2022, read to access | data sheet for | The project
the Dam. the Bela-Bela: |entails the
Refurbishment | repair of the
of the access road
Warmbad Dam { construction
Theproject  [of 5 culvers
entails the over river
repairof the | crossings,
accessroad, | repair spi
construgtion of |way and
5 culverts over |install new
river crossings, | valve at
repair spill way | outlet works,
and install new | new hand
valve at outlet | raifs.
works, new
hand rails.
Basic Service Resource Water Percentage of 1% KP13 100% (9103 [100% 100% Delays in Data Cleansing | Biling Repart | Technical Services
Delivery and Management of format of formal (9 103 formal  [(9 103 rendering of
Infrastructire infrastructure and households to be households households to | formal services by new
Davelopment Services provided with were provided | be provided | households owners,
basic level of with basic level | with basic level { to be | Suspension of
water by 30 June of water) of water) provided accounts after the
2022. with basic sales of
level of properiies.
water)
Basic Service Resource Water Percentagaof  |% KPI4 100% (4269 [100% 100% None None Repori on Technical Services
Delivery and Management of informal of Informal HH | (4 269 informal |(4 269 informal
Infrastructure Infrastructure and househelds o be were pravided | households to | informal seftlements
Development Senvces provided with with relief leve! | be provided | households and villages &
basic level of of water) with basic level { to be
water by 30 June of water) provided signed
2022. with basic Affidavits
level of
water).




Key Performance Strategic Project! Key Unit of KPI Baseline Annual 2021{2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 202012021 Targets Required
Indicater (KP) | (UoM) 20212022 |1st Reasons for  [Corrective
Quarter ariations if  |Action
Targets ny
Basic Service Rescurce Water Percentageof  |% KPL5 100% (468 of [100% 100% None None Billing Repori | Technical Services
Delivery and Management of non-residental non-residential | (468 non- (468 non-
Infrastructure Infrastructure and properfies properties residential residential
Development Senvices (business, {business, properties properties
churches, churches, {business, (business,
schools & schools & churches, churches,
hospitals) hospitals) were | schools & schools &
provided with provided with | hospitals) to be | hospitals) to
access fo basic access to basic | provided with | be provided
fevel of waler by level of water) {basiclevelof | with basic
30 June 2022, water) level of
water)
Basic Service Resource Refurbishment | Refurbishment 1% KPI 6 The Bela-Bela | 100% 80% None Nene Construction | Technicai Services
Defivery and Management of | and Automation | and Automation WWTW is Refurhishment | Refurbishme Quarterty
infrastructure Infrastructure and | of the Bela-Bela | of the Bela-Bela deteriorating  |and ntand Progress
Development Senvices Waste Watar Waste Water and under Automation of | Automation Report
Treatment Works | Treatment Works capacitaied  |the Bela-Bela |of the Bela-
-Phasa 1A -Phase 1A by 30 due to the Waste Waier | Bela Waste
June 2022 rapid growth | Treatment Water
with additional | Works - Phase | Treatment
households 1A (Inlets Works -
connected io | upgrade, Phase 1A
the sewer automation of | {{Inlefs
network. There | screens, upgrade,
isaneedfo |automationof |automation
upgrade the  {gritremoval,  |of screens,
works. design and automation
preduce of grit
mechanical removal,
drawings of | design and
inlets produce
mechanicat mechanical
screen and drawings of
pumps with infets
pipework, pipe | mechanical
specials, screen and
valves. New | pumps with
gencraior and | pipework,
assaciated pipe
infrastructure) | specials,
valves. New
generator
and

10| 202412022 FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA LOCAL MUNICIPALITY




Key Performance Strategic Project! Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Dhjectives Programme Performance | measure | Code 2020712021 Targets Required
Indicator (KP1} | (UoM) 20212022 | qst Reasons for  [Corrective
Quarter ariations i Action
Targets ny
assoclated
infrastructur
&)
Basic Service Resource Refurbishment  [Percentageci (% KPI7 The Bela-Bela |80% 10% | None Nene Designs Technical Services
Delivery and Management of |and Automafion | Refurbishment WWTW is Refurbishment | (Detailed Approval Letter
Infrastructure Infrastructure and | of the Bela-Bela  |and Automation deteriorating  |and Design
Development Services Waste Water of the Bela-Bela and under Automation of | Report and
Waste Water capacitated  |the Bela-Bela | Drawings
Hﬁum”w””ﬂﬁa orks Treatment Works due fo the Waste Water | approved)
—Phase 1Bby 30 rapid growth | Treatment
June 2022, with additional | Works — Phase
households 18
connected fo
the sewer
network. There
is a need to
upgrade the
works.
Basic Service Resource Construcfion of  |Percentageof % KPI 8 The outfall 100% 15% None None Copyofthe | Technical Services
Delivery and Management of | Sewer outfall Construction of sewer pipeline | Construction of | (Tender Tender Advert
Infrastructure Infrastructure and | from Aventura | Sewer outfall from the Seweroutfall | adverfised)
Development Services Pump Staon | from Aventura PS Aventura from Aveniura
(PS) to the Waste fo WWTW by 30 Pump Station | Pump Station
\Water Treatment |June 2022. {PS}o the (PS) to the
Works (WWTW) Bela-Bela Waste Water
Waste Water | Treafment
Treatment Works
Works (WWTW)The
(WWTW) has | project entails
deteriorated  [the
and collapsed | construction of
in some a2688mx
portions, and | 350mm
thersby diameter PVC
causing sewer line
spillages info
the
environment,
Therefore,
there is an
urgent need to
construct a
new sewer
outfall and

11| 202112022 FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION
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Basic Service
Delivery and

Infrastructure
Development

Resource
Management of
Infrastructure and
Senvices

Construction of
the R101
intersection in
Bela-Bela Ext 6

Percentage on
construction of
the R101
intersection in
Bela-Bela Ext6
by 30 June 2022

%

KP1 11

The enfrance
into Bela-Bela
X6 is informal
and unsafe for
road users as it
crosses the
raiway and
intersects with
the R104,
Therefore
there is a need
to formalize the
entrance.

100% of the
R101
intersection in
Bela-Bela Ext
6. The project
entails the
construction of
a 180m
concrete paved
access road to
BB X8, two
storm water
culverts and
shoulder
witlening on
the R101

15%
(Fender
advertised)

Key Performance Strategic Project! Key Unit of KPi Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 202012021 Targets Required
Indicator (KPY) | {UoM) 20212022 (1t Actual Reasons for  (Corrective
Quarter  [Performance |Variationsif  |Action
Targets any
decommission
the ofd one.
Basic Service Resource Sanitation Percentage of % KPI 8 {11 899) formal | 100% 100% { Delays in Data Cleansing ; Billing report Technical Services
Defivery and Management of format HH were {11 899) formal | {11 899} | rendering of
Infrastructure Infrastructure and households with provided with  |HH to be formal HH fo services by new
Cevelopment Services arcess to basic access fo basic| provided with | be provided f J owners,
level of Sanitation level of access fo basic | with access | Suspension of
by 30 June 2022, Sanitation tevel of fo basic eve accounts after the
Sanitation of sales of
Sanitation) properties.
Basic Senvice Resource Sanitation Percentage of 1% KPL 10 100% (314 of |100% 100% Nong None Technical Services
Delivery and Managerment of non-residential non-residential { (314 non- {314 non-
Infrastructure Infrastriscture and properties properties residential residential
Development Senvices {business, (business, properties properties
churches, churches, (business, (business,
schoois & schools & churches, churches,
hospitals) to be hospitals) were | schools & scheols &
provided with provided with | hospitals) to be | hospitals) to
access fo basic access fo basic| provided with | be provided
level of sanitafion level of access fo basic | with access
by 30 June 2022 sanitation) level of io basic leve
sanitation) of sanitation)

Nong no.E of the .

Tender Advert

Technical Services
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Key Performance Strategic Project/ Key Unit of KP1 Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020//2021 Targets Required
Indicator (KPI) | (UoM) 20252022 | 1st Actual Reasons for  (Corrective
Quarter  Performance |Variations if  [Action
Targets By 30 any
eptember
2021
Basic Service Rescurce Consfruction of  |Percentageof % KPI12  |The condition }100% of 35% None None Appointmen{ | Technical Services
Delivery and Managementof jroad paving & ! consiruction an of roads in construction of | (Advertisem Latter of the
Infrastructure Infrastructure and | stormwater in ad paving & BelaBelais  |road paving & ent& Coniractor
Development Services Bela-Bete Ext 7 - |stormwater in bad and there | gformwater in | APpoiniment
Phase 1 Bela -Bela Ext 7 - isa _mnw of BelaBelaExt |Of the
Phase 1 by 30 sufficent 7 - Phase 1 Contractor)
June 2022 stormwater The project
drainage. prol
Thersfore, entails ﬁ_._m
there is a neeq | construction of
to improve the 1360m of
road paved roads
infrastructure  {and 760m x
and provide | B600mm storm
sufficient water pipes
stormiwater and mountable
drainage. kerbing
Basic Senvice Resource Construction of  |Percantageon  |% KPI13  |The condition |100% 35% None None Appeiniment | Technical Services
Delivery and Managementof |road paving &  iconstruction of of roads in Construction of | (advertiseme Letter of the
Infrastructure Infrastructure and | stormwater in road paving & Bela-Belais |Road paving & |Nt & Contractor
Development Sarvices Bela-Bela Ext 8 - |stormwater in bad and there | Stormwater in | APPOINTMENt
Phase 1 Bela-Bela Ext 8 - is a lack of BelaBela Ext | Of the
Phase 1by 30 sufficient 8- Phase 1 Contractor)
June 2022 stormwater .
drai The project
rainage. ;
Therefore, entails Ew
there is a need | construction of
to improve the | 721m paved
road streets with
infrastructure | mountable
and provide | kerbing and
sufficient 704m x
stormwater 600mm storm
drainage. water pipes
Basic Service Resource Developmentof |Percentageof |% KP114  |The condiion }15% NFA N/A N/A N/A Technical Services
Delivery and Managementof |Design Report, |constructionon of roads in Development
Infrastructure Infrastructure and | Drawings and | road paving & Bela-Belais  |of Design
Development Services advertisement of | stormwater in bad and there {Report,
construction of | Bela-Bela is a lack of Crawings and
road paving & Kgosana, sufficient advertisement
stormwater in Matshapa &nd stormwater of construction
Bela-Bela street 49 streels drainage. of road paving
Kgesana, by 30 June 2022 Therefore, & stormwater

" 43] 202112022 FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA LOCAL MUNICIPALITY




Key Performance Strategic Project! Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020/2021 Targets Required
Indicator (KPY) | (Uoh) 202112022 |qgt Actual Reasons for  [Corrective
Quarter Performance |Variationsif  [Action
Targets By 30 ny
September
2021
Matshapa and there is a need |in Bela-Bela i
strest 49 toimprove the | Kgosana,
road Mashapa and
infrastructure | street 49
and provide | sfreets The
sufficient project entails
stormwater the
drainage. canstruction of
810m concrete
surviced
streets with
mouztable
kerbs and
820m x
600mm storm
water pipe
Basic Senvice Resource Appoiniment of | Percentageon % KPI15 | The condifion [15% of NA N/A N/A WA Technical Services
Delivery and Management of | consulting construction of of roads in consulting
Infrastructure Infrastructure and | Engineers for road paving and Bela-Belais | Engineers for
Development Senvices development of | stormwater in bad and there | development of
design report Bela-Bela X6 - is a lack of design report
drawing and Phase 2 by 30 sufficient drawing and
advertisement [ June 2022 stormwater advertisement
jor the drainage. for the
construction of Therefore, construction of
road paving and there is a nead | road paving
stormwater in to improve the | and
Bela-Bela X6 - road starmwater in
Phase 2 infrastructure | Bela-Bela X6 -
and provide | Phase 2
sufficient
stormwater
drainage.
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Key Performance Strategic Project! Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance § measure | Code 2020012021 Targeis Required
Indicator {KPI} | (UoM) 202112022 |1st ctual Reasons for  [Corrective
Quarter [Performance |Variationsif  tAction
Targets By 30 ny
epiember
021
Basic Service Resource Appointment of | Percentageon | % KP116  [The condition |15% N/A N/A N/A N/A Technical Services
Delivery and Management of | consulting construction of of roads i Consulting
Infrastruciure Infrastructure and | Engineers for road paving and Bela-Belais | Engineers for
Development Services development of | stormwater in bad and there | development of
design report Bela-Bela X8 - is a Jack of design report
drawing and Phase 2 by 30 sufficient drawing and
advertisement June 2022 stormwater advertisement
for the drainage. for the
construction of Therefore, construction of
road paving and there is a need [road paving
stormwater in fo improve the {and
Bela-Bela X8 - Toad stormwater in
Phase 2 infrastructure | Bela-Bela X8 -
and provide | Phase 2
sufficient
stormwater

m_mosn..&

drainage.

Technical Services

Basic Service Rescurce Percentage of | % 100% (10 468 |100% 100% None None Billing Report
Defvery and Management of formal households (10 468 formal |(10 468 for
Infrastructure Infrastructure and fhouseholds to be were provided | households te | formal conventional
Cevelopment Senvices provided with with access io |be provided | households meters
access to basic basic level of | with accessio |fo be and
level of Electricity Electricity) basic tevel of | provided Prepaid reports
by 30 June 2022 Electricity). with access
to basic level
of
Electricity).
Basic Service Rescurce Percentageof % KPl 18 100% 100% 100% Delays in Data Cleansing | B¥ing Report | Technical Services
Defivery and Management of non-residentiat (1604 non-  |{1604 non-  |{1604 non- rendering of for
Infrastructure Infrastructere and properties to be residential residential residential services by new conventional
Development Senvices provided with properties propertiesto | properties to owners, meiers
access to provided with | be provided | be provided Suspension of and
electricity by 30 access fo with access to | with access accounts after the Prepaid reports
June 2022 electricity} elecicity). fo electricity) | sales of

properties.
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Basic Service
Delivery and
Infrastructure

Resource
Management of
Infrastructure and
Services

Development of
design report
drawing and
advertisement
for the upgrading
of the Bela-Bela
Municipal Landfil
Site the
construction of a
surfaced access
road of 440m, an
administration
buiding, recydling
faciliies, weigh
bridge, concrete
palisade fence
and monitoring
bore holes,

Percentage of
upgrading of the
Befa-Bela
Municipal Landfil
Site by 30 June
2022

The Bela-Bela

Municipal
Landfill Site is
approaching its
saturation
point, and
therefore there
is an urgent
need o
upgrade it.

15%
Development
of design
report drawing
and
advertisement
for the
upgrading of
the Bela-Bela
Municipal
Landfill Site the
construction of
a surfaced
access road of
440m, an
administration
building,
recycling
facilities, weigh
bridge,
concrete
palisade fence
and monitoring
bare holes.

N/A

N/A

Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020/{2021 Targets Required
Indicator (KPl} | (UoM) 202112022 | 1st ctual Reasons for  [Corrective
Quarter |Performance |Variationsif  |Action
Targets By 30 ny
September
021
Basic Service Resource Energy Efficiency | Number of # KPI19 (462 HPS 100% 385 HPS | N/A IA N/A N/A N/A Technical Services
Dedivery and Management of |Demand Side Energy Efficiency StreetLights | Street Lights to :
infrastruciure Infrastructure and | Management Demand Side fhave been be replaced
Development Services (EEDSM) Management replaced with  with LED
Programme: (EEDSM) LED Luminaires
Replacement Of | Programme: Luminaires in
HPS Street Lights | Bela-Bela - the 2020/21
with LED Replacement Cf financial year,
Luminaires in HPS Street Lights and this is a
Bela-Bela with LED continuation of
Lurninaires by 30 the programme
June 2022 threugh
EEDSM
funding.

Technical Services
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Key Performance Strategic Project Key Unit of KPI Baseline Annual 20212022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020112021 Targets Required
Indicator (KPI) | (UoM) 202112022 |1t Actual Reasons for  [Corrective
Quarter ariations if  [Action
Targets any
Basic Service Topromote the | Waste Percentage of % KPI 21 100% 100% 100% Nong None Collection Social and
Delivery and welfare of the Management and | formal (11:310) formal | ( 11 310 formal | (31 310 Scheduleand | Community
infrastruciure community Cleansing households with HH) with HH) with formal HH) Senvices
Development access to Solid access to Solid | access to Sclid |with access
Waste Removal Waste Waste to Solid
by 30 June 2022 Removal) Removal) Waste
Removal}
Basic Service Topromote the | Waste Percentageof | % KPL22 100% 100% 100% ! None None Collection Social and
Delivery and welfare of the Management and {informal {3 088 informal | (3 088 informal | (3 088 Schedule Commugity
infrastruciure community Cleansing households with HH) HH) informal HH) Senvices
Development access to waste with access o fwith accessto | with access
coliection by 30 Solid Waste | Solid Waste | to Solid
June 2022 Removal) Removal) Waste
Removal)
Basic Service Topromote the | Waste Percentage of | % KPI 23 100% 100% 100% None Nene Collection Social and
Delivery and welfare of the Management and | nor-residential 343 343 343 Scheduieand | Community
[nfrastructure community Cleansing propetties non-residential | non-residential | non- billing report | Services
Development (business, properties properties residential
Schools & (Business, (Business, properties
Hospitzl) with Churches, Churches, {Business,
access to waste Schools & Schools & Churches,
coliection by 30 Hospitals) with | Hospitals) with | Schools &
June 2022 access to access fo Hospitals)
Waste Waste with access
collection collection o Waste
collection
Basic Service Promote the Waste Number of # KPI24  |3xWaste 4 xMessages | 1x None None Social media | Social and
Delivery and welfare of the Management and | messages of Management |ofawareness | Messages of statement, Community
Infrastructure community Cleansing awareness an awareness on waste awareness pamphlet, Services
Development wasle campaigns management |on waste Municipality's
management by conducted tobe managemen statement of
30 June 2022 distributed ttobe account and
through of distributed website.
pamphlets, through of
messages on | pamphlets,
Municipality's | messages
statementof  |on
accountand | Municipaity
website on s statement
waste of account
management | and website
on waste
managemen
t
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Key Performance Strategic Project! Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020712021 Targets Required
Indicator (KPI) | (UoM) 202112022 |1t Actual Reasons for  [Corrective
Quarter |Performance |Variationsif  |Action
Targets any
Basic Service Promote the Waste Number of # KPI25  |5xlandfill Site |5x Landfili Site | 1x Landfill None None 1x Landfill Site | Social and
Delivery and welfare of the Management and | Landfil Site Audit Reports | Audit Reports | Site Audit Audit Report | Community
Infrastructure community Cleansing permit Audit Report Senvces
Development report conducted
by 30 June 2022
Basic Service Promote the Waste Number of Waste [# KPl 26 1x Waste N/A NA N/A N/A Social and
Delivery and welfare of the Management and ; Minimization Minimization Community
Infrastructure community Cieansing Initiatives to be Initiative Initiatives to be Senvices
Development conducted by 30 conducted conducted
June 2022 {Keep Bela-

Bela Clean,

Creative Arts

initiative with

Primary

Schools and

Good-Green

Deeds

campaign.}
Basic Service Promote the Protection and ~ |Numberof road |# KPl27 24x Road 24x Road 3x Road None Mone Schedule, Staff | Social and
Delivery and weifare of the emergency blocks conducted blocks blockstobe | blocks to be signed Community
infrastruciure community services by June 2022 conducted conducted conducted attendance Seniices
Development Registers and

Reports
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Key Performance Strategic Project! Key Unit of KP{ Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 202012021 Targets Required
Indicator (KP) | (UoM) 20212022 | qst Actual Reasons for  [Corrective
Quarter  Performance [Variationsif  [Action
Targets By 30 any
eptember
2021
Basic Service Promote the Protection and | Number of ¥ KPI28  [2xRoad safety | 2xMessages |N/A NfA N/A N/A Social and
Delivery and welfare of the emergency messages on awareness of road safety Community
Infrastructure community services road safety campaigns awareness to Setvices
Development awareness by 30 conducted ba distributed
June 2022 through of
pamphlets.
Basic Service Promote the Construction of a | Percentage on KPI 29 Insufficient 100% 100% Delays fo Confractor Construction | Technical Services
Delivery and welfare of the Sports Facility in | construction of a Sporting facifity | Construction of | Completion complete dueto  |curentlyen  [Quarterly
infrastructure community Leseding Sports Facility in in Leseding a Sports Construction cash flow penally terms, | progress report
Development Leseding by 30 of a Sports challenges. with project ~ |and
June 2022 Leseding Facility in estimated to be | Completion
Leseding completed by | Certificate
29 Ociober
2021.
Basic Service Promote the Parks and Number of # KPI30  |5x Community |5x Community |5X Norie None Schedule and | Social and
Delivery and welfare of the Community community halls Halls halls fo be Community Maintenance | Community
Infrastructure community facilities maintained (Spa maintained maintained Halls to be Register Services
Development Pak Community (Spa Pak maintained
Hall, Jinnah Park Community  |{SpaPak
Community Hall, Hall, Jinnah Community
Bela-Bela Park Hall, Jinnah
Commurtity Hall. Community Park
Multi-Purpose Hall, Bela-Bela | Commanity
Cenfre & Community hall, Bela-
Pienaarsrevier Hall. Multi- Bela
Community Hall) Purpose Community
by 30 June 2022 Centre & Hall, Multi-
Pienaarsrevier |Purpcse
Community | Centre &
Hall) 2021 Pienaarsrevi
er
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Key Performance Strategic Project/ Key Unit of KP1 Baseline Annual 20212022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020/12021 Targets Required
Indicator (KPI) | (UoM) 202112022 |4t Actual Reasons for  Corrective
Quarter  |Performance |Variations if  Action
Targets any
Community
Hall)
Basic Service Promote the Parks and Number of # KPI 31 4x cemeteries | 4x Cemeteries |4x None None Schedule and | Social and
DCelivery and welfare of the Community cemeteries maintained tobe Cemeteries Maintenance | Community
Infrastructire cammunity facilities maintained by 30 maintained to be Register Senices
Development June 2022 maintained
{Warm baths
cemetery (Warmbaths
Mokoena cemetery
Street Mokoena
cemetery, Street
Luna Strest cemetery,
Cemetery &  |Luna Street
Masakhane  |Gemefery &
Cemetery Masakhane
Cemetery)
Basic Setvice Promote the Parks and # KPI 32 13x Sports 13x Sports 13x Sports None None Schedule and | Social and
Delivery and welfare of the Community facilities faciliies to be | facilities fo Maintenance | Community
Infrastructure community facilities maintained by 30 maintained. maintained. { | be Reyister Senvices
Developmant June 2022 Bela-Bela high, | maintained.
SUNFA,Ext6 |Bela-Bela
JExt 8, Ponfo, |high,
Khabele A, SUNFA, Ext
Khabele B, 6 ,Ext8,
Masakhane A, |Ponio,
Masakhane B, |Khabele A,
Pienaarsrevier, | Khabele B,
Rapotokwane, | Masakhane
Moloto & Spa  |A,
Park) Masakhane
B,
Pienaarsrevi
er,
Rapotokwan
e, Moloto &
Spa Park)
Basic Service Promote the Parks and Number of parks |# KPi33  [8xParks 8xParks tobe |8x Parks to Norne None Schedule and | Social and
Delivery and welfare of the Community maintained by 30 maintained. maintained. be Maintenance | Community
Infrastructure community facilities June 2022 (Parks in town, | maintained. Register Services
Development Mabusela (Parks in
Street park, fown,
Leseding Park, | Mabusela
bulbulia Street | Street park,
park, Grobler | Leseding
street park, Park,
Miles Street | bulbulia
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Key Performance Strategic Project/ Key Unit of KPI Baseline Anngal 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Ohjectives Programme Performance | measure | Code 2020/12021 Targets Required
Indicator (KPl) | (UoM) 0212022 (1t Actual Reasons for  [Corrective
Quarter |Performance |Marlationsif  |Action
Targets any
park, street park,
Costhuizen Grobler
Street park, street park,
Woodpacker | Miles Sireet
Strestpark)  |park,
Qosthuizen
Street park,
Woodpacke:
Street park)
e
e e R T : -
Good Govemnance | Te Improve Counil N # KPt34  [8x Council 4x Coungil 1x Coungil x Special None Notice of Cormporate Services
and Public Administrative | Administration | Council meetings meetings were | meetings to be | meeting to Municipal Council Coundil
Participation and Governance convened by 30 convened and {convened be convened Meeting held on meetings
Capacity June 2022 successfully the 23~ of
held. | September 2021
Round Robbin).
Municipal To Improve Council Number of # KPI 35 33x Section 79 | 33x Section 79 |9x Section Transformation | The Speaker to | Notice of Corparate Service
Transformation and | Administrative | Administration | Section 79 Committee Committee 79 Govemance encourage Section 79
Ingitutional and Governanca Committee meefings meetings to be | Committee Subcommittee | members of | commitiee
Development Capacity meetings convened, caonvened meetings to scheduled for the |the meetings
convened by 30 however, 22 be convened 20t of July did | Subcommiitee
June 2022 were not sit due fo lack | to attend the
succassfuily of quorum. meetings in
held. orderto forma
|| Subcommittees | quorum.
scheduled for 27
of August 2021,
and 28t of
September 2021
1| did not sit due o
lack of quorum.
Municipal To Improve Corporate Mumber of ICT | # KPI36  |8xICT Policies |8x ICT Policies | 2x ICT Nong None Council Corporate Service
Transformafion and |Administratve | Govemance Policies and were reviewed/ | o be reviewed/ | Policies to Resolutions
(IcT} Standards developed and developed and (be
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Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020412021 Targets Required
Indicator (KPT) | (Uohf) 202172022 |4st Reasons for  Cormective
Quarter ariations if  |Action
Targets any
Institufional and Govemnance Procedures approved by  |approved by | reviewed/de
Development Capacity developed! Council. Council veloped and
reviewed and {CT Help Desk |table to
approved by Palicy, ICT Ceuncit for
Council by 30 Patch approval
June 2022 Management, |{ICT Help
ICT Desk Policy
Management |and ICT
Feamework, | Patch
ICT Charter, | Managemen
ICT Continuity |t Palicy)
Management,
ICT Disaster
Recovery, ICT
Usage and ICT
Change
Management
Policies.
Municipal To Improve Corpozate Numberof ICT | # KPI 37 4x Steering 4xICT 1xICT None None Agendaand  |Corporate Senvice
Transformation and jAdministrative | Govemance Steering Committes Steering Steering the Signed
Institutional and Governanca | {ICT) Commitiee meetings Commitiee Committee Attendance
Development Capacity meetings convened meetings to be |meeting to Registers
convened by 3¢ convened be convenel
June 2022
Municipal To Improve Human Number of # KPI 38 4x Workshops | 4x Labour 1x Labour None None Signed Corporate Service
Transformation and [Administrative | Resources training/ were held and | workshops to | Warkshop to Attendanca
Instiiutional and Govemance | {Labour workshops in 33X cofficials | be conducted |be Registers
Development Capacity Relations) Labour Relafions irained on conducted
conducted by 3¢ Labour matters
June 2022
Municipal Ta lmpreve Human Number of # KP139 4xEmployes | 4xEmployee | 1x Employee Naone None Signed Corporate Service
Trangformation and | Administrative Resources Wellness Weliness Wellness Wellness Aftendance
Ingtitutional and Governance : {Employee Campaigns and Campaigns Campaigns fo | Campaign to Registers
Development Capacity Wellness Workshops held be conducted | be
Programme;) convened by 30 conducted
June 2022
Mamnicipal To Improve Human Number of # KPI40  |4xHazard 4x Hazard 1x Hazard None None 1x Hazard Corporate Service
Transformationand |Administrative | Resources Hazard Identification [ ldentification | Identification ldentification
Institutional and Govemance | (Occupational Identification and and Risk and Risk and Risk and the Risk
Development Capacity Health & Safety) |Risk Assessment Assessment | Assessmentto |Assessment Assessment
conducted be conducted Reporis
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Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 202112022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020/12021 Targets Required
Indicator (KPY) | (UoM) 20217022 | 1st Actual Reasons for  |Corrective
Quarter  |Performance if |Action
Targets
to be conducted to be
by 30 June 2022 conducted
Municipal To improve, Hurman Number of # KPE 4 X 1% N/A N/A N/A Corporate Service
Transformation and jAttract, Develop | Resources Employment Employment | Employment
Institutional and Retain Equity Report Equity Report | Equity Report
Development Human Capital cempiled and
submitted to
Depariment of
Labour by 31
January 2022
Municipat To Improve, Human Number of WSP  |# KPl42  [1x2021/2022 |1x 202272023 |N/A N/A N/A Corporate Service
Transformation and | Attract, Develop | Resources & reviewed and WSP WSP to be
Institutional and Retain Development submitied fo Developed and | Developed and
Development Human Capital | (Training ) LGSETA by 30 submitted submitted
April 2022
Municipal To Improve, Human Number of # KF143 40x Officials | 100x Officials | Procurement Advertisement to | Re- Advert. Corporate Service
Transformation and | Attract, Develop | Resources & Official by 3¢ to be trained | of Training Procure the advertisement | Appointment
Institutional and Retain Development June 2022 Service Services of letters Signed
Development Human Capital | (Trzining ) Providers Training Aftendance
Providers was Registers and
mplemented a Report
Training
Providers who
applied did not
Municipal To Improve, Human Number of # KPI 44 7x Councilloss | 17x Councillors | NfA NIA /A Corporate Service
Transformation and |Attract, Develop | Resources & Councillors trained to be trained
Institutional and Retain Development trained by 30
Development Human Capital | {Training ) June 2022
Municipal To Improve Human Number of LLF | # KPids  [8x LLF 8xLLF 2 LLF None Signed Corporate Service
Transformafion and |Administrative [ Resources meetings Meetings Meetings to be | meetings to Attendance
institutional and Governance | (Labour convened by 30 Convened convened be convened Registers and
Development Capacity Relations) June 2022 the Agenda
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2021/2022 QUARTERLY PERFORMANCE TARGETS

Reasons for

Corrective
IAction

Department

Key Performance Strategic Project/ Key KPI Baseline Annual
Area Objectives Programme Performance Code 2020112021 Targets
Indicator (KP1) 202112022
Municipal To Improve, Human Number of KPI 46 1% 202112022 1 1x 2022/2023
Transformation and | Attract, Develop | Resources & Organogram Approved Organogram to
Institutional and Retain Development reviewad and Organogram | be reviewed
Development Human Capital approved by 20 and approved
June 2022

1% 202212023

N/A

Corporate Service

Office of the
Municipal Manager

Good Govemance |ToPlanforthe  [Integrated Number of KPi47  [2021/2022
and Public Future Davelopment iDP/Budget/PMS IDP/BudgetP | IDP/Budget/P
Pariicipation Planning Process Plan MS Process | MS Framework
approved by Plan Approved | to be approved
Council by 31
August 2022
Good Govemance |ToPlanforthe  [Integrated Numberof IDP  |# KP143  [4xIDP 0P
and Public Future Development Representafive Representative | Representative
Pariicipation Planning Forums held by Forums held  |Forums fo be
30 June 2022 held
Good Govemance |ToPlan forthe  |integrated Number of KPI 49 1x 2021/2022 | 1x 20222023
and Public Future Development 2020/2021 Draft Draft IDP Draft IDP to be
Participation Planning IDP reviewed reviewed reviewed and
approved by approved
Council by 30
March 2022
Good Govemance |ToPlanforthe | Integrated Number of # KPI50  [1x2021/2022 |1x2022/2023
and Public Future Development 2020/2021 ICP IDP reviewed |ICP to be
Parficipation Planning reviewed and reviewed and
approved by approved
Council by 31
May 2022
Good Govemance  [Clean Performance Number of SDBIP 1x Approved | 1x 2022/2023
and Public Govemance Management approved by the 202112022 SDBIP to be
Participation Mayor within 28 SDBiP Approved
days after the Approved within 28 days
approval of the

None None Office of the
Municipal Manager
N/A NfA QOffice of the
Municipal Manager
NiA N/A Office of the

Municipal Manager

Office of the
Municipal Manager
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Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 20202021 Targets Required
Indicator (KP1) | (UoM) 20212022 |1st Actual Reasons for  Corrective
Quarter [Performance |Variations if  |Action
Targets [By 30 ny
eptember
2021

budget by 30 after budget

June 2022 approval
Good Governance | Clean Corporate Number of # KPI 52 2018/2020 1x 202012021 [ N/A N/A N/A N/A Office of the
and Public Govemance Govemance Annual reports Annual Report |Annual Report Municipal Manager
Parficipation compiled and compiled d and | to be compiled

tabled to Council approved by | and approved

for approval by council

31 March 2022
Good Govemance | Clean Corpoerate Number of # KPI 53 2019/2020 1x 202012021 [N/A NfA N/A N/A Office of the
and Public Govermance Govemance Qversight reports Oversight Qversight Municipal Manager
Participation compiled and Report Report t¢ be

fabled to Coundil compiied d and | compiled and

for approval by approved approved

31 March 2022
Good Govemance | Clean Performance Number of MFIMA | # KPI54  |4xQuarterly [4x Quarterly | 1{x Quarterly None None 1x Quarterly | Office of the
and Public Govemance Management Section 52d performance  |performance | performance performance | Municipal Manager
Participation System reports compiled reports reports report report and

and submitied to councl

Coungil for resolution

approval by 30

June 2022
Good Govemance | Clean Corporate Number of MFMA | # KPI§5  {1x2020/2021 |1x2021/2022 | N/A N/A N/A N/A Office of the
and Public Govemance Govermnance Section 72 Mid- Section 72 Section 72 Municipal Manager
Participation Year report MFMA Report | MFMA Report

compiled and compiled to be compiled

submitted to and approved

Council far

approval by 31

January 2022
Good Gavemance | Clean Performance Number of Back  [# KPI56  |4xBackto 4x Back o 1x Back fo None None 1X setof Back | Office of the
and Public Govemance Management to Basics reports Basics reports | Basics reports | Basics to Basics Municipal Manager
Parficipation compiled and report Report and

submitted to proof of

CoGHSTA by 30 acknowledgem

June 2022 ent by

COGHSTA
Good Govemance | Clean Performance Number of # KPI 57 Bx Signed 6x Signed Bx Signed Signed Office of the
and Public Govemance Management Performance Performance  |Performance | Performance Performance | Municipal Manager
Participation System Agreements Agreements | Agreemenis fo {Agreements Agreements
signed be signed fo be signed
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Key Performance Strategic Project! Key Unit of KPI Baseline Annuat 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objecfives Programme Performance | measure | Code 2020ff2021 Targets Required
Indicator (KPI) | (LioM) 202112022 |1st Reasons for  |Corrective
Quarter ariations if  (Aection
Targets any
signed by 30 July
2020
Good Govemance | Clean Performance Number of # KPI58 | Approved 1x 202212023 |N/A N/A NIA N/A Office of the
and Public Govemance Management Performance 2021/2022 PMS Municipal Manager
Participation System Management PMS Framework fo
System Framework be approved b
Framework by 30 Approved
June 2022
R M 1
Good Govemnance | To improve Special Number of Media |# KPI59  |4x Media 4x Media 1x Media None Naone 1X Media Office of the
and Public adminisirative Programmes statements statements statements statement fo statementto | Municipal Manger
Participation and governance released on released released to be | be released be released on
capacity Special on Special on Spesial Special
programmes via programmes | programmes programmes
Social Media via Socfal (Women) (Woman)
(Women, HIV, Media
STland AIDS, {Women, HIV,
Back fo School STl and AIDS,
campaigns Back to School
Youth)) by 30 campaigns
June 2022 Youth)
Good Governance | To improve Corporate Number of # KPI 60 1x2021/2022 | 1x 2022/2023 |N/A NfA N/A N/A Office of the
and Public administrative Governance Communication Communicatio | Communicatio Municipal Manager
Participation and govemance Strategy n Strategy n Strategy to
capacity reviewed and Approved be reviewed
approved by and approved
Counci by 30
June 2022
Good Govemance | To improve Communication | Number of # KP1 61 4x Mayoral 4x Mayoral 1x Mayoral Nene None 1x Newspaper | Office of the
and Public administrative Mayoral media media media media articles Muzicipal Manager
Pariicipation and governance statement statements statementto  |statementto
capacity released in the released be released in {be released
local newspaper the local news |in the local
by 30 June 2022 paper news paper
Good Govemance | To improve Corporate Number of Ward | # KPi62  [4xWard 4x Ward 1xWard None None 1x Ward Office of the
and Pubiic administrative | Govemance Committees Committees  [Committees | Committees committee Municipal Manager
Participation and govemance reports submitted reports reporistobe | reports to be Report
capacity to the Office of submitfed to | submiited to
the Speaker by the Office of | the Office of
30 June 2022 the Speaker  |the Speaker
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Key Performance Strategic Project! Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 202042021 Targets Required
indicator (KPT) | (UoM) 202112022 | 1st Actual Reasons for  [Corrective
Quarter [Performance |Variationsif  |Action
Targets any
Good Governance | To improve Corporate Number of Audit 1xAuditand |1xAuditand | 1x Auditand None None Copy of Audit | Office of the
and Public administrative Govemnance and Performance Performance |Performance | Performance and Municipal Manager
Participation and governance Committea Committee Commiitee Committee Performance
capacity Charter reviewed Charter Charfertobe | Charter fo committee
by 30 September Reviewed Teviewed be reviewed charter,
2022 minutes and
council
resolution
Good Govemance | To improve Corporate Number of # KPI 64 1x Intermal 1% Intemal 1x Intemal None None Copy of Office of the
and Public administrafive Govemance Internal Audit Audit Charter | Audit Charter | Audit Internal Audit  ; Municipal Manager
Participation and gevernance Charter reviewed Reviewed to be reviewed |Charter fo Charter and
capacity by 30 June 2021 be reviewed minutes
Good Govemance | To improve Corporate 1% Approved KPI 65 1x Approved | 1x Internal N/A N/A N/A N/A Office of the
and Public administrative Govemance internal Audit Internal Audit | Audit strategic Municipal Managar
Participation and govemance strategic 3 year strategic 3 year| 3 year rolling
capacity rolling plan by 30 rolling plan plan fo be
June 2021 approved
Good Govemance | To improve Corporate Number of Audit |# KPI66  |5xAudit 4x Audit 1x Audit Nene None Signed Office of the
and Public administraive | Govemnance Committee Committse Committee Committee Aftendance | Municipal Manager
Participation and govemance meetings held by Meetings held | Meetings fo be | Mestings to Registers and
capacity 30 June 2022 held be held Minutes
Good Govemance | To improve Corporate Number of Audit |# KPI67  |4xAudit 4x Audit 1x Audit None None Audit Office of the
and Public administrative Govemance Committea Committee Committee Committee Committee Municipal Manager
Participation and governance Reports tabled fo Reports Reports o be  |Reports to Reports with
capacity Goungil by 30 tabled to be tabled to Council
June 2022 Council Council Resolutions
Good Govemance | To improve Corporate Number of # KPI68 |2 2% 1x None None Signed Office of the
and Public administrative Govemance Performance Performance | Performance | Performance Attendance Municipal Manager
Participation and govemance Audit Committee Audit Audit Audit Registers and
capacity meetings held by Committee Committee Gommittee Minutes
30 June 2022 meetings held | meetings to be | meefings fo
held be held
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Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 20202021 Targets Required
Indicator (KP1) | {UoM} 20212022 |1t Actual Reasons for  [Corrective
Quarter  |Performance [Variationsif  |Action
Targets
Good Govemance | To improve Comporate Number of # KPl 69 1x 2019/2020 | 1x 202072021 |N/A N/A N/A Office of the
and Public administrative Govemnance Strategic Risk Strategic Risk | Strategic Risk Municipal Manager
Parficipation and govemance Management Register Register fo be
capacity Registers reviewed reviewed
Reviewed by 30
Jume 2022
Good Govemance | To improve Corporate Number of Risk  |# KPI 70 4x Risk 4x Risk 1x Risk None None Signed Office of the
and Public administrafive Govemance Management Management |Management |Managemen Attendance Municipal Manager
Participation and governance meetings held by mestings held |Meetings fo be |t Meetings to Registers and
capacity 30 June 2022 held be held minutes
Good Governance | Jo improve Council Number of MPAC |# KPI71 4x MPAC 4x MPAC 1xMPAC None Signed Office of the
and Public administrative Adminisiration  meetings held by meetings held | meetings to be | meetings to Attendance Municipal Manager
Participation and governance 30 June 2022 held be held Registers and
capacity Raeports
(300d Govemance i To improve Financial Number of FMB  |# KPI 72 4x FMB 3x FMB 1x FMB None None Signed Cffice cf the
and Public administrative Misconduct meetings held by meetings held | meetings to be | meetings to Aftendance Municipal Manager
Participation and govemnance | Board 30 June 2022 hetd be held Registers and
capacity Reports
Good Govemance | To imprave Corporate Mumber of Fraud |# KPI73 1x Numberof |ixFraudand |N/A N/A N/A Office of the
and Public administrafive Govemance and Anfi- Fraud and Anti- Municipal Manager
Participation and govemance Corruption Anti- Corruption
capacity Prevention pian Corruption Prevention
reviewed by 30 Prevention plan to be
June 2022 plan reviewed | reviewed
Good Gavemance | To imprave Corporate Number of Fraud |# KPI74  [1xFraudand |1xAnti- N/A N/A N/A QOffice of the
and Public administrative Govemance and Anti- Anti - Coruption and Municipal Manager
Parficipation and govemance Corruption Corruption Fraud
capacity awareness awareness awareness
campaigns campaigns campaigns to
conducted by 30 conducted be conducted
June 2022
Local Economic Promote and Stakeholder Number of LED 2x LED Ax LED ix LED Planned but Meeting Aftendance Planning &
Development Encourage Management and | Forums meetings Representafive  Representative | Forum postponed due  |rescheduled | Register, Economic
Sustainabie Participation facilitated by 30 Forums held | Forums meefing fo unavaiiability of Agenda Development
Economic June 2022 mestings to be | be facilitated Chairperson
Environment




Key Perfonnance Strategic Project! Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Porformance | measurs | Code 2020/2021 Targets Required
Indicator (KPl) [ (UoM) 02112022 | 1st Reasons for _no:.monzm
Quarter jationsif  Action
Targets
Laocal Economic Promote and Job Creation Mumber ofjobs  |# KPI 76 200 120x Jobs 30x jobs to None Report of Planning &
Development Encourage created through created be created number of Eccromic
Sustainable Municipality's through Jobs created | Development
Economic LED initiatives Municipality’
Environment including capital siLED
projects (EPWP, initiatives
CWP) by 30 June including
2022 capital
projects
(EPWP,
CWF}
Local Economic Promote and SMME Number of # KP177 |- 2 % Awareness | 1x The was Awareness Reportonthe |Planning &
Development Encourage Development Awareness Campaigns cn | Awareness postponed to the |Campaigns fo | cutcome of the | Economic
Sustainable Campaigns on Market Access | Campaigns 13102021 be conducted | Awareness Development
Economic Market Access programs on Market because the of the second
Environment Programmes (Tourism & Access target audience | quarter
{Tourism & Manufacturing) | programs on was not available
Manufacturing) Tourism
by 30 June 2022
Local Economic Promote and Awareness Number of LEC  |# KPi78 - &x Awareness | 1x None None 1x Attendance | Planning &
Development Encourage Campaign Awareness campaignsto | Awareness Registerand | Economic
Sustainable Campaigns / be conducted | campaign o Minutes an the | Development
Economic Programmes by be awareness
Environment 30 June 2022 conducted campaigns
Local Economic Promote and Town Number Town  |# KPI7T9  |. 1x Town N/A N/A N/A Copy of Town | Planning &
Development Encourage Revitalization Revitalization Revitalization Revitalization | Economic
Sustainable Plan developed Plan Plan Development
Economic (Town developed
Environment Improvement (Town
Plan) by 30 June Improvement
2022 Plan} to be
developed
Spatial Planning ivabie and Number of # KPI80 |- 10x Historic NfA N/A N/A Planning &
and Raticnale Integrated Historic Land Land Economic
Communities Transaction Transaction to Development
concluded by 30 be concluded
June 2022
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Key Performance Strategic Project/ Key KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 202042021 Targets Required
Indicator (KP1) 20212022 | 1st Actual Reasons for  |[Gorrective
Quarter  Performance |Variationsif  [Action
Targets By 30 ny
September
2021
Spatial Planning Liveable and Township Number # KPI 81 - 1x Township  [N/A N/A NA N/A Planning &
and Rafionale Integrated rectification Township Surveyor Economic
Communities Surveyor General General Plan Development
Plan amended by fo be amended
30 June 2022
Spatiat Planning Liveable and Land Use Number of # KPlg2 |- 5x Council N/& N/A N/A N/A Planning &
and Rationale Integrated Management Council Owned Owned Economic
Communifies properties properties to Development
consotidated and be
rezoned by 30 consolidated
June 2022 and rezoned
Spatial Planning Liveable and Land Use Number of # KPI83 |- 1x Council NA NIA N/A N/A Planning &
and Rationale Integrated Management Coungll Owned Owned Economic
Communigies properties properties to Development
subdivided by 30 be subdivided
June 2022
Spatial Planning Liveable and Township Number of # KPIg4 |- 1x Precinct Developmen Non-responsive | Re-advertise | Approved Planning &
and Rationale integrated Establishment Precinct Plan Plan fo be tof bids and expedite | specification, | Economic
Communities {Phase 01: developed by 30 developed specification the appointment | Development
Precinct Plan June 2022 and procurement  }and
Development) appointment process Copy of
precinct plan
Spatial Planning Liveable and Conveyancing  :Number of # KPI8s |- 30x Township | N/A N/A N/A N/A Plannirg &
and Rationale Integrated (Township Township properties Economic
Communities Registrations) property registration o Development
registration be concluded
concluded by 30
June 2022
Municipal Financial | To improve Budget and Number of 1x 2019/2020 {1x2020/2021 |1x 202012021 Budget & Treasury
Viability and financial viability | Reporting Annual Financial AFS complled | AFS to be 20202024 AFS and Proof
Management Statements and submitted |compiledand [AFS tobe of Submissions
compiled and fo the Auditor |submitted to | compiled fo the Auditor
submitted fo the General the Auditor and General
Auditor General General submitied to
by 31 August the Auditor
2021 Generat
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Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 2020112021 Targets Required
Indicator (KPI) | (Uol} 20212022 |1t Reasons for  [Gorrective
Quarter tions if  [Action
Targets
Municipal Financial | To improve Budget and Numberof AG  |# KPi87 1x2019/2020 {1x 2020/2021 |N/A N/A N/A Budget & Treasury
Viability and financial viability | Reporting Action Plan for Action Plan AG Action Plan
anagement 2020/21 developed and
developed and submitted o
submitted to Coundil
Council by 31
January 2022
Good Governance | To improve Budget and Obtain # KPI88 (201972020 Qbtain N/A NfA NfA Budget & Treasury
and Public administrative Reporting Unqualified Audit Qualified Audit | Unqualified
Participation and governance Report by 30 Repart Audit Report
capacity November 2022 for 2020/2021
Municipal Financial |To improve Budget and Percantage of AG| % KPI&I  |95%of AG 100% of AG  [N/A N/A N/A Budget & Treasury
Viability and financial viability |Reporting queries resolved findings queries to be
Management as per the Action resolved for | resolved for
Plan by 30 June 2019/2020 202072021
2022
Municipal Financial | To improve Budget and Number of # KPI 90 1x 2021/2022 | 1x 202272023 [NfA N/A N/A Budget & Treasury
Viabifity and financial viability |Reporting 202212023 Annual Budget | Draft and Final
Management Annual Budget approved Annual Budget
approved by to be approved
Council on or by Council
before the 31+
May 2022
Municipal Finarcial |Improve Financial | Budget and Number of MEMA | # KP191 12x Monthly | 12x Monthly {3 X Monthly None Section 71 Budget & Treasury
Viability and Viabiliy Reporting Section 71 MFMA Section |MFMA Section | MFMA
Management Reports 71 Reports for 71 Reporis for | Section 71
submitted to the 2020/%021 FY | 2021/22FY to | Reporis for Resolutions
Mayor, Provincial submitted to | be submitted fo§ 2021/22 FY and proof of
and National the Mayor, the Mayor, to be Submission to
Treasury by ne Provincial and | Provincial and | submitted to the Provinciai
later than 10 days National Naticnal the Mayor, and National
after the end of Treasury by no | Treasury by no | Provincial Treasury
each month laterthan 10 [later than 10 |and National
days afterthe | days afterthe | Treasury by
endofeach |endofeach  [no laterthan
month month 10 days after
the end of
each month
Municipal Financial | Improve Financial | Budget and Cash/cost % KPI92 |0 manths norm |2 months norm | 2 months Insufficient cash | Intensify credit |Monthly Report | Budget & Treasury
Viability and Viability Reporting coverage rafio of norm flow due to control and Bank
Management 1- 3 months by dwindling measures and | Statements
30 June 2022 | collection rafe | Debt collection
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Key Performance Strategic Project! Key Unit of KPt Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 20202021 Targets Required
Indicator (KPl) | (Uobj 20212022 | st Actual Reasons for  [Cormrective
Quarter  [Performance (|Variationsif  Action
Targets any

Municipal Financial |Improve Financial | Budget and Annual fiquidity | Ratio KPI 93 2:1Ratio 2:1Ratio 21 Ratio None Nene Monthly report | Budget & Treasury
Viability and Viability Reporting ratio by 30 June
Management 2022
Municipal Financial |Improve Financial | Expenditure Percentage % KPI 94 82% 100% 25% Unforeseen Implementation | Report Budget & Treasury
Viability and Management payment on delays in of acceleration
Management hudgeted capital 1 procurement plan and

projects identified processes. forward

for 2021/2022 planning

financial year

ito. IDP by 30

June 2022
Municipal Financial | To improve Assels Number of # KPIS5  |4x Quarterly |4x Quarterly | 1x Quarterly Mone Nene 1x Sets of Budget & Treasury
Viability and financial viability | Management quarterly asset assefs assefs assets Quarterly asset
Management verification verification for | verification for | verification verification

reports 2020/2021 FY 12021/2022FY (for reports

conducted - conducted fo be 2021/2022

movables conducted FY tobe

(sampling} conducted

compiled by 3¢

June 2022
Municipal Financial | To improve Revenue Mumber of # KPI[ 96 1 X 2021/2022 |1 X 2022/2023 | N/A NfA N/A N/A Budget & Treasury
Viability and financial viability |Management Indigent Indigent Indigent
Management Registers register register to be

developed and developed and | developed and

verified by 30 verified verified

June 2022
Municipal Financial |To improve Revenue Percentage of  |# KPI 97 100% 100% 100% None Nene Billing Repor; | Budget & Treasury
Viability and financial viability | Management Registered and indigent
Management indigents with register

access to Fres

Basic Services by

30 June 2022
Municipai Financial | Improve Financial | Revenue Percentage % KPI98  |90% 95% 95% Non-paymentof |Intensification | Monthly Repart | Budget & Treasury
Viahility and Viability Management Maintenance of sarvices by of credit control
Management 95% debtors consumersand | measures and

collection rate high illegal data cleansing

{Consumer cash connections

collected /




Key Performance Strategic Project/ Key Unit of KPI Baseline Annual 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives Programme Performance | measure | Code 202012021 Targets Required
indicator (KP) | {UoM) 202112022 |1st Actual Reasons for  [Corrective
Quarter  [Performance |Variationsif  |Action
Targets any
Consumer billing}
by 30 June 2022
Municipal Financial |Improve Financia! | Expenditure 100% payments | % KPI 99 70% payments {100% 100% nsufficient cash | Align Quarterdy Budget & Treasury
Viability and Viabifity Management fo creditors within fo craditors paymentsto | payments fo owduetolow |procurement  [Report
Management 30 days by 30 within 30 days | creditors within | creditors collection rate with cash flow
June 2022 30 days within 30 management
days
Municipal Financial | Financial Stability | Supply Chain Number of SCM | # KPI1100 |5x Bid 5x Bid 5x Bid | Plans deferred to | Expedite Signed Budget & Treasury
Viability and Management Bid Committee Committee Committee Commitiee second quarter | training of Bid | Attendance
Management Members and Members and |Membars and | Members committee Register
cther officials other officials | other officials | and other members' in
frained by 30 frained frainedtobe | officials to the second
September 2021 trained be trained quarter
Municipal Financial | Financial Stability | Supply Chain Number of # KPI101 | 4xSCM 4x SCM 1x SCM None None Repori with Budget & Treasury
Viability and Managemeant reports on the reporis Reports iobe | Reportfo be Council
Management implementation of compiledand |compiled and | compiled Resolution
SCM Policy fabled to tabled to and tabled fo
compiled and Coungil Councit Coungil
tabled to Council
by 30 June 2022
Municipal Financial | Financial Stability ; Budget and Number of # KPI 102 16x Budget | N/A N/A N/A N/A Budget & Treasury
Viability and Reporting Budget refated related policies
Management policies reviewed reviewedand |{o be reviewed
and approved by approved and approved
30 June 2022
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